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Words from MD - Mr. YATABORI for year of 2021

03 January 2021, Revised on 28 June

Message to Employee

It has been more than 1 year passed since the COVID-19 Pandemic. We still cannot
predict when this pandemic is over and the cure or medicine is found. To fight and spend
our daily life, | ask all of you to do following.

1) Maximise infection prevention by wearing mask, wash hands.

2) Minimise personal contact and keep so called ‘Social Distancing' all the time.

3) Try to be vaccinated as soon as possible,

By doing the above 3 things, we can achieve Hard Immunity at work. So, we can be care
less about infection of COVID-19 by reducing the possibility of severer illness. | need your
cooperation and help more than ever on this activity. So, please keep this in your mind and
extend this activity to your families if possible.

Luckily, our main customers’ business situation and financial status have not been affected
by this pandemic, even increase and expansion is expected. It is related and end up with
strong demand of price reduction and higher expectation on prospect of reaction, quality
and on time delivery. We always aiming "Customer always comes 1%" as the key to
maintain and expand our business. So, react and respond quickly and thoroughly to
customer without any hesitation. You may need to re-construct internal process or
business flow due to penetration. Then, please do so by discussion throughout internal
departments and sections. Please do not take it for granted our business status as a
reflection of our effort. We still need to do many things to be better.

Management Policy

Always provide the best Quality, Service and on time Delivery to our customer without any
excuse. Pursue profit to share with employees and company for bright future, Make
contribution to local community and country as our motto,

Moniter and analyse the number and ratio from production. Use that information as a tool
to evaluate our capacity and set our next goal for productivity increase. Obey laws, social
rules,

Quality Policy

Maintain quality management system at high level for receiving the strong recognition of
satisfaction from customer. Improve production system and its efficiency based on clear
verification, standard and eguipment. Increase the knowledge on the materals and
machineries to reveal the root cause of long-time defects and future development.

Environmental Policy

We concern with preservation of world environment. Verify and comply with recent
environmental regulations, introduce adequate equipment if necessary., Minimize the

/ . b l

Mamoru Yatabori (Managing Director)
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Non Hazardous
Quantity
Non Hazardous Code Disposal Method
(Tons)/Year
1 |PE Plastic Scrap 12 01 05 011 45.37
2 |PU Plastic Scrap 120105 011 4.58
3 |Paper 150101 011 12.99
4 |Plastic 1501 02 011 0.85
Hazardous
Quantity
Non Hazardous Code Disposal Method
(Tons)/Year
1 |Used Oil 130208 042 1.00
2 |Contaminated Rag 150202 042 0.57
3 |Contaminated Container 150110 049 0.34
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Electrical consumption (Kwh/month)
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543@)Co6yU6U0Ua00aA0aB0EDFOFOGEAERIPEBTE I |
AAEA 46aA0- ATUYyAOQGocéT EA°AaAeUA0Aaacl
i a0 &VEie@HCO aaaiiBEcd1l)
Number of Total Ton
Proiect Consumption-kWh | Consumption-kWh Total LED (Co2)
) (Before) (After) reduction-kWh Emission
replacement
reduced
LED 2017 35,491 34,330 1,161 120 1,018
LED 2018 30,196 29,391 BOS 80 706
LED 2019 28,562 28,067 495 55 434
LED 2020 25,339 25,219 120 20 105
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